
It is not about proposing solutions; It’s about executing them seamlessly.
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LeadPivot: has a pragmatic approach. We create a 
digitalagenda designed to speed time-to-value. It spans 
strategy and experimentation through to transformation 
leadership and performance delivery.

LEADPIVOT Technologies
Transform & Rationalize to 
Capitalize: Unleash Your Business 
Potential

A once and done solution does not exist, when 
the business needs to migrate applications into 
the cloud. All apps must be analyzed separately, 
considering its use, architecture, and strategic 
purpose in business. 

LEADPIVOT 6Rs of a cloud journey 

1.	Reimagine: Business processes in the cloud by redefining and 
enhancing core value propositions.

2.	Retire: The applications you don’t need anymore.

3.	Retain: On-premises applications that are too complex or costly to migrate.

4.	Rehost: Applications quickly in the cloud.

5.	Replace: Applications for which better and/or cheaper SaaS solutions are available.

6.	Refactor: Applications that need significant code rework for the cloud, 
decoupling from other systems as needed.



What We Do

•Project management: From idea to solution, 
our project management approach allows business 
to concentrate on what they do best, while our team 
applies their knowledge, skills, tools and techniques to 
project activities to meet the project requirements. More 
often than not we combine our software design powers 
to enhance any project.

Since a project is a temporary endeavor, it has a clear 
beginning and a clear end. Be sure that your technology 
projects are managed with your business goals in mind.

Software Development & Design 

•INMUNITAPASS Risk Management Software: 
Is a unified risk management software platform that 
allows you to manage the risks of vaccinated and 
non vaccinated employees, offering a best-in-class 
visualization model that allows for fast and accurate 
containment. The software also maintains the vaccination 
records of your employees and dependents quickly and 
effectively.

•CampusHealth D.V.C. Risk Management 
Software: Our CampusHealth Risk Management 
Software is the tool to manage a safe reopening, 
secures all the vaccine data and offers a visualization of 
all vaccinated and non vaccinated, and issues a Digital 
Vaccination Card for those that have their vaccinations.

The LEADPIVOT implementation plan combines 
business and technology expertise and 
accelerates the crossing from initiative to 
results.

eCommerce - business model that lets business 
and individuals buy and sell goods or services over 
the internet. With the help of multi-layered security, 
monitored transactions, SSL certification and hosting 
solutions,  online transactions are made in a safe and 
secure environment.

Project Management “Is the application of 
knowledge, skills, tools and techniques to project 
activities to meet the project requirements. Be sure 
that your technology projects are managed with your 
business goals in mind.”

Data Science - inspire innovation and generate new 
revenue and profit with tools like CRM, Cross-Selling 
and Business Analytics.

Customer Experience and Marketing - 
redefine customer experience to boost loyalty, reduce 
cost-to-serve and streamline growth.

Digital Organization - empower your organization 
and workforce to lead in a virtualized world.

Digital Technology Strategy - ensure that 
technology strategy supports your digital strategy – 
becoming the foundation for success.
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Birling Capital & LEAD PIVOT Technologies are proud member of the Microsoft Partner Network



Francisco Rodriguez-Castro 
President & Chief Executive Officer

frc@birlingcapital.com

Birling Capital Advisors LLC
PO Box 10817
San Juan, PR 00922

787-247-2500
787-645-8430

HIMA Plaza 1 Office Center, Suite 
403, Ave. Luis Muñoz Marin Caguas, 
PR 00725

http://www.birlingcapital.com
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LEADPIVOT: Is the software services development technology division of Birling Capital. Birling a Puerto Rico based and owned business


